Introduction
"We are all born with the potential to become human. How we choose to live [and to lead] will be the measure of our humanness. Civilization does not assure our civility. Nor does being born into the human species assure our humanity. We must each find our own path to becoming human."
-David Krieger, What Does It Mean to Be Human?
1 Last year, I asked the executives who had convened for a global leadership seminar I was conducting in Tokyo to view their lives through the lens of courage.
2
Most of the executives related stories involving their choice to steer their company in a high-potential-but-very-risky direction, or to blow the whistle on unethical behaviour, or to resign rather than participate in company-sanctioned corruption. Rather than telling a story similar to those of his colleagues -a Swiss engineer described how his anti-war commitment as a young man had led him to refuse to serve in Switzerland's compulsory military service and, consequently, to his imprisonment as a conscientious objector. He explained that the greatest challenge to his courage, however, was not choosing to act in a way that was consistent with his conscience, but rather, figuring out how to tell his son about his time in prison in a way that would support the young boy's own integrity, courage, and humanity without forcing him to assume that he had to act like or agree with his father. The Swiss engineer waited until his son was 14 years old before telling him his life-defining story.
Perhaps one of the most powerful early influences on future leadership success is embedded in the personal stories and behaviour of those we love the most. 3 Perhaps the best that a leadership program can do is to help participants recollect the personal stories that support the kind of leadership they most want to contribute to the world. 4 The family stories told to me as I grew up in California definitely shaped who I have become as an adult. 5 Similar to the Swiss executive, my own mother also waited until I was a teenager before beginning to tell me her stories, including the truth about the life she lived as a teen. Having been born in Vienna into a highly regarded Jewish family 14 years before Hitler invaded Austria, my mother and her family lived a story that is as profoundly moving as it is excruciatingly painful.
leadership -on learning how people from every culture, religion, nationality, and race can work together to each other's benefit while living in peace.
But let me return to 1938 and to my mother's story. What now? How do you save your life when you are a young teenager, alone on the streets of Vienna, and civilisation has decided to hunt you down in an attempt to murder you along with all those like you?
Luckily, Liselotte guessed correctly where her mother was hiding. With relief she arrived at her Aunt Lilly's home and was immediately encircled by her mother's love. Once again she believed that she was safe within the protection of adults whom, from her child's perspective, she was certain "must know what to do". Twenty-four hours later, yet another "visit" from the SS forced her to realise, for the first time in her life, that the adults, including her mother, were uncertain and scared. They didn't know if her father was alive, or where her brother was. They didn't know that, at that very moment, the family of her brother's Catholic girlfriend was risking their lives to hide and protect him. Terrified, she was forced to realise that none of the adults had any idea what to do.
Then, for reasons that are almost completely unimaginable to me from my perspective having grown up in the peaceful, safe, happy world of California, Liselotte decided to take matters in her own hands. 12 Having carefully observed the Nazis' behaviour, she realised that she did not fit their stereotypical image of a Jew, and therefore, with luck, she could pass unmolested as a gentile on the streets of Vienna. Unbeknownst to the adults, the following morning Liselotte took the streetcar downtown to find the father of one of her school friends and ask him for help. Over the prior year, her girlfriend's father had repeatedly told her, "If you or your family ever needs anything, you come to me". An hour later, Liselotte safely arrived at Gestapo headquarters, entered, and asked to see the man in charge, her girlfriend's father. Good to his word, this senior Gestapo officer located Liselotte's father, ordered him released from prison, and arranged exit visas for the immediate family to leave the country within 30 days. Good transcends evil; even as evil eclipses good.
Days later, with her father home, but having been beaten so brutally that his skull was cracked and he no longer recognised Liselotte or any other family member, and with her brother safely back from his hiding place, the family began to agonise over its options. Leave the country immediately and sacrifice the grandparents, who, hard as they tried, could not get exit visas, or stay and risk the entire family being annihilated. How do you choose between the lives of your parents and those of your children? Her father and mother felt strongly that they could not abandon their own parents to such an ominous fate. The grandmothers, however, made the decision for the family: "Leave! If you don't, our family has no hope of surviving. Leave! For your sake, for the children's sake, and for the sake of their children! Leave!" Years later I have pondered the meaning of having great-grandmothers who loved me, a yet unborn child, so profoundly, that they sacrificed their own lives so that I might be born. Although Great Grandmas Nina and Laura somehow survived almost to the end of the war, both paid the ultimate price -the Nazis murdered both of them, one in Treblinka and the other in Auschwitz. They died so that I, the next generation, might be born. Even though I never had the privilege of meeting either of my great-grandmothers, when I get very quiet, I can hear them speaking to me and can feel their strength: Nancy, you have to speak your truth, for if not, we died in vain.
There is no way for me to escape becoming the leader they are supporting me to be.
Lebanon and Vienna: strangely, the same story
A number of years ago, I was working with a group of women leaders from around the world. 13 I asked them to describe the roots of their leadership by recounting aspects of their life stories. One powerful story after another filled the room, as women from Asia, Africa, Europe, North and South America, and the Middle East told their stories. After a brief silence honouring the final story, a Lebanese woman asked me to recount my family's story. I responded by telling her about my teenaged mother walking into Gestapo headquarters, and therefore of my own sense of being genetically rooted in courage. Knowing what my mother did at age 14 makes it much easier for me to find the relatively small amounts of courage needed by me to navigate the seemingly endless challenges that are a part of my everyday life and work.
For reasons that I was not conscious of at the time, I also told the Lebanese woman about my mother having been forced to witness the murder of one of her school friends, strictly for having committed the crime of being born Jewish. My mother's story forced me to understand that a fundamental aspect of leadership is having the courage to see reality as it is, and not pretend that inconvenient truths, including the reality of evil, do not exist.
14 In addition to having the courage to see reality, her story taught me that leadership is also about having the courage to see possibility, especially when the present moment is extremely bleak and others seem incapable of imagining a positive future and label you as naïve for having the audacity to express hope. 15 As Nobel Peace Prize Laureate and Auschwitz survivor Elie Wiesel repeatedly reminds leaders, hope is not an empirical conclusion based on the evidence at hand, but rather an individual choice to assert our humanity. 16 Leaders bring hope to seemingly hopeless situations, not because rational analysis allows them to conclude that evil can or will be superseded, but rather, because it is human to have hope.
Leadership always requires courage, the courage to inspire people to move from reality back to possibility.
17 My father's courage inspired my mother to believe that it was safe to bring children into the world. Leadership always involves taking the streetcar to Gestapo headquarters and inviting the incarnation of evil -at that time in the form of Vienna's highest ranking Gestapo officer -to defy his role and return to his humanity, if only for a moment. Leaders know unequivocally that evil exists. 18 They also know that people capable of good are disguised in every religion and every walk of life; they know that laudable behaviour is never completely inconceivable. 19 The Lebanese woman, however, was no longer listening to my mother's story or to the life-philosophy it had instilled in me. With eyes cast down, she interrupted my narration and softly said "I lived your mother's story". I fell silent, and then cautiously responded, "I don't understand?" With eyes still downcast, and almost in tears, the Lebanese woman, whom to all the world looked like the image of leadership success, recounted her story. She had been 14 years old, not in Vienna but in Beirut, and had just returned to school from lunch with her girlfriends. Two strange men appeared at her classroom door. Sensing danger, she immediately notified the teacher, who reassured her that everything was fine. Moments later the men opened fire, killing a number of the children, including both of her friends.
20
Years later in the Montreal seminar, the Lebanese woman's only question was, "Why am I alive? They were wonderful, beautiful, generous, happy girls. They were my best friends. Why did they die and I'm still alive?" From my personal experience, I could not have responded. However, from the depths of the stories my mother had so carefully and lovingly told me, I knew exactly what to say: You are alive so that both you and your friends can live. You carry your own as well as their essence into the world. Live! Speak your truth, for if not, your friends will have died in vain. Your friends don't want you to die. They need you to live a life overflowing with their beauty, generosity, and joy. You honour them by living your truth.
My response will never show up in any pre-set leadership curriculum; it is, however, profoundly a part of who I am as a leader. My mother's story, in exactly the way she told it to me, rooted me in courage and humanity. That evening, in the middle of a women leaders' seminar, my Jewish mother's story saved a Muslim woman's life.
Not even Hitler can steal God
It is not about conserving the past, but about redeeming past hopes.
-Theodor W. Adorno 21 The following summer, I invited my mother to spend a week with me at Reb Zalman Schachter's seminar on "From Age-ing to Sage-ing".
22 What Reb Zalman calls sage-ing is, of course, what scholars refer to as leadership. 23 It was a wonderful seminar nestled in the Adirondacks Mountains on the edge of a lake. At the close of a first day filled with wonderful stories, interspersed with reflection, intensely personal conversations, and deeply moving niguns (traditional Jewish melodies), the 150 participants, aged 23 to 83, left the room to take a swim in the lake before dinner. My mother, lagging behind, came over and asked me, "Nancy, how old do you suppose Reb Zalman is?" Not wanting to miss the late afternoon sun, I answered a bit abruptly, "I don't know Mom, go ask him". She promptly walked up to the front of the hall, asked Reb Zalman, and returned to me with his answer, "He's the same age I am". "That's nice mom, let's go swimming."
At the end of the second day, repeating the pattern of the first, my mother came to me and asked, "Nancy dear, when do you suppose Reb Zalman left Vienna?" Even though I was focused on the lake in anticipation of another wonderful pre-dinner swim, I realised that what my mother was really asking was, "Did Reb Zalman get out of Austria before or after Hitler marched in (before or after the Anschluss)?" 24 If Reb Zalman lived through the Holocaust, how could he still be so filled with religious faith and spiritual joy? For a second time I told my mother that I had no idea; and that she should go ask Reb Zalman. Moments later she returned with the answer, "He got out within months of when we did". Translation: Not early enough. He too, as a young boy, had been trapped in the hell of the Nazi occupation. He too must have seen friends and family brutalised and murdered. He too unequivocally knew that hell can envelop one's life.
On the final morning of the seminar, Reb Zalman invited the group to form a closing circle and to share any thoughts and wisdom they had gained during the seminar. Much to my surprise, my mother stood up and started to speak. She explained that even though she had been brought up religious, World War II had forced her to completely lose her belief in God. Both because of her own experience in Vienna and from subsequently learning that the Nazis had exterminated 6 million people, including 1500 children, she could no longer believe in the God of her childhood. No God could allow this to happen. Given the reality of the Holocaust, God could not exist.
With the room riveted on her story, she continued by explaining that after she had arrived in the USA and had started a family of her own, she chose to bring up her children to believe in family and education -in science, literature, and the humanities -but not in God. It was not until meeting Reb Zalman, a man who had born witness as a child in Vienna to the same atrocities as she had experienced, and yet had kept his love and faith in God, that she suddenly realised, "Even Hitler can't steal God". Awestruck, I watched, as did the other 150 people in the room, as my mother reclaimed a deep and profoundly spiritual love. With tears in his eyes, Reb Zalman walked over to Liselotte and hugged her. We all walked over and hugged her. 6 We stand on the shoulders of giants [W] e don't want our past to become your future.
Elie Wiesel, Nobel Peace Prize Laureate
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A few years ago, Austria invited my mother, as one of the few remaining Holocaust survivors, to participate in the 1100-year birthday celebration of Mödling, the small town just outside of Vienna where Martha, my mother's mother, was born. The invitation to meet with the President of Austria was fraught with political and personal tension. Why were the Austrians inviting Holocaust survivors? Were they finally attempting to confront their history? Or was the invitation symbolic camouflage, aimed primarily at manipulating the world into believing that Austria currently cared about its Jews and always had. There was no end of reasons to be suspicious. And yet, it was also a moment to honour Martha, and the love and stories she had so generously given to Liselotte -stories that ultimately supported Liselotte in becoming the articulate compassionate, dare-I-say leader, to yet another generation -my generation.
Liselotte The reason so many people are passionately committed to developing leaders and bringing good leadership into the world is so we can help ourselves, and the world, enter into a new conversation. 28 The world needs us. 29 There is no other place. There is no other time.
Postscript
What I have shared is my story. It explains where my courage, values, and inspiration come from. Each of us has a personal story embedded in a cultural and family history that has shaped us as individuals and has given us our unique and highly personal combination of values, inspiration, and courage -our humanity -that we draw on in our day-to-day and larger leadership efforts. The more clearly we understand the roots of our identity and humanity, the more able we will be to use our strengths and core values to achieve the vision we have for ourselves and the world around us.
Nancy with her Grandma Martha
Liselotte with her mother, Martha Liselotte and Robert Adler, Nancy's mother and father
Research postscript
There is no question that leadership scholars need to continue to ask the question, "Leadership for what -to what end?" The academic community needs to help society better understand what inspires people and organisations to "do good", to act courageously, generously, and compassionately, and to see with their own eyes rather than accepting the descriptions of organisational and societal reality that are readily and pervasively offered by others. How do we learn, or relearn, to take responsibility for the quality of global society? These are the leadership questions of the 21st century; they pose a complex and crucially important research agenda for scholars worldwide. (Dunne and Martin, 2006) . Similarly, Boland and Collopy (2004) stress that managing in the 21st century is designing. Note that the specific phrase, "the audacity of hope", was first popularised by Barack Obama in his speech to the Democratic Party Convention ("Everyone Loves Obama", 2004) and later became the title of Obama's autobiography (Obama, 2006) . 16 Based on Rourke's (2002) article about Eli Wiesel, "His faith in peace endures". 17 Positive organisation studies scholars, basing their research on the earlier work of their positive psychology colleagues (see, among others, Seligman, 2003; Seligman and Csikszentmihalyi, 2000; Snyder and Lopez, 2002) , are now increasingly focusing on such positive aspects of leadership as courage, compassion, hope, inspiration, and wisdom (see Cameron et al., 2003; Kessler and Bailey, 2007) . 18 Management scholar Delbecq (2001) has discussed the need for senior leaders to recognise the existence of evil and how it manifests itself in organisations. 19 The notion of people being capable of being good, even if they have yet to express it, is related to Avolio's notion of latent leadership. 20 For an example from Africa, see the description of Hutu and Tutsi school children in Rwanda courageously choosing to protect each other, rather than allowing half their class to be murdered (Montgomery, 2007) . 21 Adorno (1903 Adorno ( -1969 was a German social philosopher, sociologist, pianist and musicologist; as quoted from the Jewish Holocaust Museum's exhibit "Europe through our eyes: a holographic approach" in Vienna, Austria (http://www.flholocaustmuseum.org/exhibits/ viennashow/pages/6_jpg.htm). 22 Rabbi Zalman Schachter-Shalomi, emeritus professor at Temple University and founder of the Spiritual Eldering Institute, designed the "Age-ing to Sage-ing" program based on his book of the same title (Schachter-Shaomi, 1995) . 23 Increasingly over the past decade, scholars have discussed the role of spirituality and religion at work, including at presentations at the annual Academy of Management Meetings (see Bolman and Deal, 1995; Conger and Associates, 1994; Delbecq, 1999a , 1999b , Vaill, 1998 . 24 The Anschluss refers to the Annexation of Austria by Germany during World War II.
On March 9th 1938, Austrian Chancellor Kurt Schuschnigg announced a plebiscite on the independence of Austria. Adolf Hitler took this as an opportunity to take action against the Austrian State. Schuschnigg was pressed to resign. National Socialist Arthur Seyss-Inquart took over the chancellorship and formed a new government. The Austrian National Socialists took power in Austria. On the morning of March 12th 1938, troops of the German Wehrmacht and the SS crossed the German-Austrian border. On March 13th 1938, Hitler announced in Linz the legislation on the "Anschluss (Annexation) of Austria into the German Reich". During the great celebrations in all of Austria, many potential opponents of the regime were arrested, as well as the Jews who were expropriated and deprived of civil rights. National Socialist rule was firmly established in Austria through propaganda, terror and enticements. (History of the Anschluss as described at http://www.linz.at/Archiv/nationalsoz/ekapitel3.html). 25 Avolio and Luthans (2006) describe trigger moments as being key to leaders' development. There is no question that this was a trigger moment in Liselotte's life. Note that an extensive literature exists questioning if and how belief in God can exist after the Holocaust (see Berkowitz, 1977; Del Cazo, 1997; Powell, 2007 , among many others). 26 Gordon (2007) . 27 Based on his WICS theory Sternberg (2003a) , Sternberg (2003b Sternberg ( , 2004b (Sternberg et al., 2002; Sternberg and Lubart, 1995) . Liselotte's statement to the President demonstrates wisdom-based skills in that she uses her words for the common good, balancing her own interests with those of other people and with larger interests that address the needs of the broader society (Sternberg, 2007) . 28 Research suggests that asking big, important questions is a precursor to scholarly and worldly leadership success (Sternberg, 2007) . As cited by Sternberg (2007) , " Zuckerman [1983] found that great scientists are ones who ask important questions and deal with big problems. Getzels and Ciskszentmihalyi (1976) found the same in the arts -that the best artists were the ones who dealt with big ideas". No one can disagree that the questions Liselotte has asked in the past, and is currently asking, are "the big questions". Also see Adler (2008) for a discussion on global leadership as the act of giving oneself for things far greater than oneself. 29 The concept of the world needing us to create "future history" is supported by the work of such political historians as Arthur Schlesinger Jr., who stated that "But a far more grievous failing", he said, is to ignore history altogether, especially in a nation that has so often demonstrated imperial appetites. "History is the best antidote to delusions of omnipotence and omniscience", he said, forcing us "to a recognition of the fact, so often and so sadly displayed, that the future outwits all our certitudes (Semple, 2007) ". 30 See Gardner et al.'s (2001) Good Works: When Excellence and Ethics Meet for an excellent research-based, discussion of professionals who offer their leadership in ways that enhance both the general society and their own careers.
